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The purpose of this study is to explore the ideal form of an effective pure
holding company, focusing on the autonomy (freedom) and discipline (regulation) required of the
operating subsidiaries of a pure holding company. We then set research questions regarding the
reasons, processes, and results of the various phenomena of pure holding company formation, and
attempted to identify the factors that influence the formation of pure holding companies and to
elucidate the relationships among them. However, although we proceeded with a process analysis as a
methodology, the two-dimensional model of autonomy and discipline was insufficient to elucidate the
pattern of transition to a pure holding company. Therefore, we narrowed our focus to elucidating the

nature of an effective pure holding company, and in order to understand the process of its
formation, we endeavored to discover factors that positively influence its effectiveness, leading to
the development of a new theoretical model.
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