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Bottleneck in design-driven product development and how to overcome it
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Although many previous studies have pointed out the importance of design-
driven development, discussions on its management have remained absent. Therefore, in this study, we
collected 80 cases of design- driven development from seven major Japanese electronics companies,
using primary and secondary data, and clarified the essentials of their management. As a result, it
became clear that there are two types of design-driven development, the division of labor type that
allocates proposal-type work to specific individuals and departments, and the voluntary proposal
type. Furthermore, it became clear that the selection of personnel in charge is important in the
division of labor type, and that ingenuity is required to create slack in the voluntary proposal

type.
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