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This study aims to examine the role of regional headquarters in global
talent management. The reason for focusing on regional headquarters is that the physical, cultural,
and institutional distance between headquarters and overseas subsidiaries has been recognized to
make it difficult for headquarters to identify talent in distant overseas subsidiaries.

Through a literature review, we developed a conceptual model of the role of regional headquarters
in talent identification. Based on this model, we developed the measurement items or employed items
for the quantitative survey. We conducted a quantitative survey of the regional headquarters of
Japanese companies in the European region, overseas subsidiaries under the control of the regional
headquarters, and overseas subsidiaries under the control of the headquarters.
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