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Research on building technical relationships with other companies to transform
small and medium-sized manufacturing companies into independent companies
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I. With regard to attitudes toward business initiatives, (1) subcontracting
companies are greatly influenced by their parent companies, and (2) independent subcontracting
companies (with price negotiation power) actively seek new knowledge and ingenuity to secure price
negotiation power. implementation. (3) Groups of self-reliant companies respond carefully and
quickly to all directions (technical, market, and social trends) in the same way as large companies.

I1. Regarding the quantity and quality of information, (1) the subcontractor group has a limited
number of business partners and suppliers, and both the quantity and quality of live information are
at a low level. (2) Self-independent companies have a large number of business partners (more than

30% of companies have hundreds of companies close to a thousand), and they have a solid grasp of
individual customer and individual supplier information.
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