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This study investigates the organization of Japanese firms®" top management
team in terms of how managers divide responsibilities and its influence on corporate resource
allocation as reflected in the efficiency of internal capital markets. Empirical analyses based on a

large sample of diversified (multi-segment) reveal that the attributes of a firm"s top management
team, such as size and organization, have little effects on the efficiency of inter-divisional
capital flows. However, the study found that the workings of internal capital markets are critically
dependent on the characteristics of a firm"s entire organization, such as age and structure.
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