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Based on the model presented by the author, the transfer and strategy of
Japanese-style retail techniques in East Asia were analyzed in this paper, using secondary data. As
a result, there were some distinctions in these retail techniques between Japan and East Asian
countries: South Korea, China, and Taiwan. The main causes of these differences are relevant to the
degree of manualizing and programming for transfer techniques and the similarity of institutional
environmental conditions in the markets. By setting these main factors as coordinate axis and
positioning the transfer and strategy of Japanese-style retail techniques to South Korea, China, and
Taiwan, it revealed that the localization strategies that are (1) "standardization”, (2) "

integration (partial standardization)", (3) "integration (partial adaptation)"”, and (4) "creative
continuous local adaptation (modification)™ were implemented.
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