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Case study on the interactions between amoeba management and the other
management systems
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At the introduction stage of only monthly profitability per hour in Amoeba
Management, interaction between systems did not occur by focusing on and managing only "time" that
can be managed in the short term based on the conventional production control system. In addition,
as an organizational change, job-related tensions, especially role conflicts, once increased among
lower-level managers. Although companies with advanced production and quality control have the
conflicts caused by introduction of Amoeba Management at the first stage of introduction, the
conflicts were resolved through the acceptance process of Amoeba Management. In addition, the
profitability and competitiveness of the manufacturing process was clarified by using the

market-based transfer price, and continuous improvement was promoted more strategically by the
relational tension.
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