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The purpose of this study was to theoretically examine under what
circumstances (corporate environment, business strategy, product architecture, etc.) Target Cost
Management is effective, focusing on the differences in characteristics between automotive products
and consumer electronics products, and to establish hypotheses to test the validity of these
hypotheses. Two main hypotheses derived from the product architecture theory: (1) "Target Cost
Management is effective in products that are abrasive and whose architecture is closed within the
company." Conversely, (2) "Target Cost Management is not effective in products whose components are
modular and whose architecture is open within the industry. These two hypotheses have been shown to
be valid to some extent in the case of competition between electric vehicles (EVsS) and hybrid
vehicles in the automobile industry.
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