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In this research project, | made discovery of two historical facts. The
first is that GHQ tried to transfer "seniority rules”™ in industrial relations of U.S. into those of
Japan around 1950 when massive dismiss would occurred. Japanese management accepted this and some
companies made their personnel reduction criteria with an article that "those with shorter service"
should be dismissed. It shows the possibility that the later discovery of "lifetime employment” and

"nenko-based order™ was related to seniority rules from USA. For, without the seniority clause,
more elder workers with longer length of service would have dismissed. The second is that although
the labor union at Nissan in early times showed continuity with the wartime Sangyo Hokokukai, and

had very moderate policies, it gradually became independent from the company and had more aggressive
policies against the company.
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Abegglen, James Christian (1956) The Japanese Factory, Free Press.
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