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Development of a workplace improvement program that balances job satisfaction
and management stability created by nursing care workers and managers.
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In order to propose measures for constructing a workplace that implements
independence support care and improves management stability and staff satisfaction, a comparative
analysis was conducted between facilities that provide independence support care and those that do
not. As a result, the items that were significantly higher for independence support nursing care
facilities than other facilities were "utilization of the right person in the right place"”, "a
system where you can consult with your superiors and seniors and receive guidance™, and "managers
politely explain the management philosophy to staff.” These are a system for communicating nursing
care policies and a system for enhancing skills as managers.
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