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A Study on the Effectiveness of Establishing a School Management Council in a
Specially Chartered Small School
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IT a school management council exists and is operated autonomously, it is
confirmed that there is a possibility that teachers, parents, and local residents will work together
to create a school. There seem to be two cornerstones of autonomous management. One is to acquire

human resources with insight and action, especially regional coordinators(regional school
collaborative activity promoters), who are the core of planning, together with the chairman and
other committee members. The other is the existence of the Planning Promotion Committee to plan the
activities of the Council and prepare proposals. In addition to the above two conditions, if the
Specially Chartered Small School 1s introduced with consolidation and abolition, the role that the
Council should play is expected increase. This is because, in order to bring together a vast area
consisting of diverse villages with different histories and cultures, the public character of the
Council based on legal grounds carries weight.
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