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This study developed a new teacher training program to improve
collaboration” in busy educational settings. The new program used a simulation game illustrating
conflict situations faced by teachers as teaching material. We revised the existing teaching
materials “ Crossroad-educational counseling” and developed the new teaching material
Crossroad-school as a team.” Teacher training was conducted using these materials, and their
efficacy was verified using a post-program questionnaire survey. The teaching program’ s efficacy
included the following. The participants’ perspectives widened by listening to others’ opinions,
and they became more aware of collaborating. We suggest using this program in school settings and
teacher training to promote communication among teachers and deepen mutual understanding between
people with different standpoints. Using the program for in-school training and other activities
could contribute to building collaborative relationships in schools.
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