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This study articulates the conditions that make bottom-up university
organizational transformation possible, by taking into account the learning experiences of
university faculty members through their teaching activities and the social dynamics among them. The

main results are as follows. First, organizational educational improvement efforts require
opportunities to coordinate and integrate the experiences of frontline faculty members. In
organizations where front-line faculty members exchanged their interpretations and generated a
common language and shared understanding, organizational efforts were effectively promoted, even in
university organizations with a strong tendency toward departmental optimization. Second, in
projects involving faculty and staff from multiple deﬁartments, managerial leadership does not
promote learning among members. Decentralized leadership is effective in promoting learning among
members.
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