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The following implications were obtained from the analysis results of a
guestionnaire survey conducted among deans and department chairs of national and private
universities. First, in terms of strengthening the sense of community, it is good to have
decentralized faculty appointments. Second, decentralization of the curriculum is important not only

from the viewpoint of community building but also from the viewpoint of management strategy of the
university. Third, although it can be inferred that the decentralization of university management
has a negative impact in terms of university-wide benefits, it does not negate the participation of
faculty members in university management, and faculty representatives independent of the faculty
assembly should participate. Fourth, the influence of the president"s leadership is great, and it is
important to cultivate excellent presidents and other leaders.
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