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In Korea, there is a system of collective hiring and personnel transfers,
and even certain specialized staff are subject to personnel transfers. Until the 1990s, Korea had
similarities with Japan, but recent reforms have significantly changed the system, and in
particular, the flattening of organizations has contributed to accelerating decision-making.
Similarities were also observed in Taiwan regarding hiring and personnel transfers, but there are
also universities that combine hiring in specific departments with transfers at the individual®s
request.

Inqboth Korea and Taiwan, staff are not organized in a way similar to an administrative office
within_the university, but belong to individual departments. Although there is similarity in terms
of hiring and promotion among universities in Japan, Korea, and Taiwan, there are various other
differences, and changes are also occurring due to recent reforms.
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