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Development and evaluation of educational programs to continuously cultivate the
ability of KOSEN graduates to improve their productivity
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However, the fact that the equipment developed by the graduates was utilized
in their work and improved productivity demonstrated that even a construction company with about 10
employees can develop its own productivity improvement system if it provides training to its
employees at the level of KOSEN graduates. The graduates and their companies have changed their
attitudes toward development, which was the outcome of this study.
The final goal of this educational program was to receive orders, but the sales volume was zero as
of March 31, 2024, although the company continued sales activities by creating a video catalog.
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