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The purpose of this study is to consruct the concept of hospital
organization design in transformation period.In 2018, the results of the preliminary survey at
acute care hospitals was analyzed. Out of 500 hospitals, 135 responded. Over the past five years, 69

hospitals have had new needs, and 64 of them have set up new services to meet these needs. In 2019,
interviews with 10 nursing managers at acute care hospitals were conducted. In Japan, due to the
medical fee system, new departments and services were launched each time in order for hospitals to
secure income. The new services were dischagre related services, community relations, demnetia care,
etc. In 2023, interviews were conducted in Taiwan, Hawaii and Kores. The total of 8 nurse managers
were interviewed. Due to the impact of COVID-19, nursing care managers have been trying various ways
to maintain staff motivation.
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