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Creating Dementia-Friendly Inclusive Communities through Participatory Action
Research
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A PDCA

The outcome of the Fact-finding Survey of family-caregivers with dementia in
A city ,Tokyo, suggests family-caregivers are isolated from the community. Due to the COVID19
disaster, to avoid interviews, we started telephone consultation. Evaluation of this project has
made it clear following two issues: the telephone consultation played a significant role as the
first step toward connecting to specialized consultation organizations; limitation of the number of
consultation par day and deficiency of consultation skill are to be improved. After completion of
the study, the A city Dementia Family Association took over this project.The result of this study
shows, by conducting Participatory Action Research, the possibility of collaboration between people
with various problems and researchers throughout the ﬁrocess of the PDCA cycle, and the creation of
cooperative activities to solve various problems in the community, leading to independent management

of the problem-solving projects.
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