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The aim of this study was to clarify the problems of extracurricular
activities in Japanese public schools qualitatively and quantitatively, and to propose directions
for reforming them. The results of reviewing of previous studies revealed two main problems that the

legal status of extracurricular activities is ambiguous and advisors tend to work overtime due to
them. This study examined two projects of ‘ club activity activation project’ in Suginami Ward,
Tokyo, and reforming of extracurricular activities in elementary schools in Nagoya City. The two
cases can be described as "public-build and private operate” in that they use facilities and
equipment in public schools and dispatch private external instructors with taxpayer funds. These
cases proved that the dispatch of private external instructors is sufficiently feasible if the
public administrations secure budgets.
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