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In this study, (1) a joint venture born in China was positioned as an
international alliance strategy and focused on support for the Malaysian National Automobile Proton
by SAIC, Shanghai Motor Co., Ltd. (UK"s MG brand car) and GM; (2) SAIC Motor Corporatio performance
was confirmed in Indonesia and Thailand using local statistics and international statistics on
automobiles; and (3) Shanghai Automotive and GM in China were characterized by comparing sedan, MPV,
and SUV segments to Dongfeng Motor Co., Ltd. and Nissan Motor Co., Ltd., in addition to size.
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