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The purpose of this study is to propose a practical framework for tourism
destinations to work together in hiring and developing employees at Ryokans (traditional Japanese
inns). Based on the results from survey questionnaires and interviews, relevant issues related to
working in the ryokan industry and/or the tourist destinations were identified. These findings were
used to understand the employees” intentions to work, especially in the lodging industry. Based on
the knowledge, tactics to attract employees to work in ryokan industry were discussed.

The study pointed to some practical implications. In addition to improving the basic work
conditions, ryokan operators need to strategically hire and develop their employees. In order to
facilitate these efforts by ryokan operators, regional tourism associations should communicate to
potential employees the attractiveness of ryokan as the place to work. There is also a strong need
to promote the presence of ryokan industry in general.
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