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In this research, in the background of the competition between suppliers
online stores and the incumbent brick-and-mortar retailers, I focused on consumers’ heterogeneity
in their willingness to pay and their product searching behaviors. | employed a theoretical approach
to explore how consumers’ decision-making affects online vs. offline competition and how the
government should regulate firms’ entry through online channels. In this project, 1 accomplished
six academic papers. One representative finding is that when consumers show sufficiently large

heterogeneity towards products’ brands, firms' zero-cost entry (through online channels) may
negatively impact consumer surplus and total surplus.
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