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Former Prime Minister Abe formed his policies based on finance theories. In

other words, he aimed to boost firm value through corporate governance reforms. Corporate governance

is the conflict of interests between shareholders and management or a mechanism to mitigate such
conflicts. We paid particular attention to the introduction of the Corporate Governance Code in
2015. It recommends the appointment of at least two outside directors.
We have obtained two seemingly conflicting findings. First, outside directors appointed in response
to the introduction of the Code reduced firm value. Second, compliance with the Code prevented a
decline in firm value during COVID-19. We conclude that the effects of corporate governance policies
differ depending on whether the perspective is short-, medium-, or long-term, or whether it is in
normal times or In crises.
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