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An Empirical Study of Human Relational Factors Promoting Employees™ Spontaneous
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The purpose of this study was to clarify the relationship among members
spontaneous activities for non-assigned work,” factors related to human relationships, and factors
related to job performance. We conducted surveys and obtained several findings: (1)There is a strong

positive correlation between willingness to engage in organization-oriented spontaneous activities
and organizational commitment. (2)Three factors that constitute willingness to engage in
individual-oriented spontaneous activities were extracted: "self-improvement,” "engagement in
outside work," and "social contribution. Only "social contribution™ had a weak positive correlation
with organizational commitment. (3)The amount of interaction with the outside members was positively
correlated with the amount of organization-oriented spontaneous activities. Weak negative
correlation was found between the amount of organization-oriented spontaneous activities and
short-term performance.
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