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This study comprehensively analyzed the organizational conditions, HR
systems, and organizational processes that enable Japanese companies to extract the necessary
knowledge from diverse individuals and build competitive advantage, and examined the direction of
HRM in Japanese companies.

The current state of the HR system in Japanese companies is undergoing a transformation toward an
organization and human resource system that can better respond to the market, but there is
continuity in both organizational culture and HR policies with the conventional Japanese style of
HRM, suggesting that i1t is important to introduce and implement diversity measures that are
consistent with these policies.In addition, it was found that autonomous team-based organizations
and shared leadership as a venue for knowledge sharing play a major role in combining diverse
knowledge and reconfiguring new knowledge.
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