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Investigation of burnout factors and its impact on performance at manufacturing
shop floors
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The results of burnout research have been accumulated mainly in the human
service industry, and there are few studies that target employees in manufacturing industry. This
study predicts that improvement activities such as cost improvement, TQC, JIT production methods,
etc., practiced in the Japanese manufacturing industry are likely to cause employee burnout at
manufacturing shop floors, and aimed to examine the causes of burnout. The analysis of the
guestionnaire survey conducted at the end of 2023 has not yet been completed, but based on the
interview surveys conducted so far, the presumed burnout is generally occurring.
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