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I analyzed the results of questionnaires and interviews with the employees
of Toyota which has evolved the target costing over many years. As a result, it became clear that
what makes the difference between success and failure in target costing is how actively the
engineers, who are the practitioners, perceive the severe cost targets and maintain high motivation
to engage in cost reduction activities.

On the other hand, 1 also began to study Toyota"s chances of winning in the development of electric
vehicles, where Tesla is ahead of the competition. Toyota declared that it would halve the cost of
batteries, its biggest concern, within a few years and presented concrete measures. Toyota will
probably achieve 1ts cost target through target costing activities. It is analyzed that if Toyota
could catch up with Tesla in terms of cost, it would be able to compete in terms of durability and
reliability, and Toyota would have a chance to win.
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