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A study of administrative organization through an experimental approach
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The purpose of this study is to explain the consequences of the
organizational reform in public sector using an experimental approach. The case of reform of
administrative organizations targeted in this study is the flat organizational structure, an effort
to simplify the organizational hierarchy that has been introduced by local governments since the
2000s to eliminate unnecessary middle managers and speed up organizational decision making, but
there is controversy over the effectiveness of this approach. Laboratory experiments conducted with
university students and civil servants revealed that there was no difference in organizational
performance in the flat type compared to the traditional hierarchical type, but that this was due to

supervisors taking on more of the burden, and that there was a relationship between the
personalities of the members and performance.
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