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In this research, we aimed to apply the theory of organizational learning to

the medical field through two subtasks. We attempted to solve problems in the healthcare setting
and contribute new insights to the theory itself. In one of the subtasks, by providing feedback as a
low-cost intervention method, we not only improved the quality of medical services (reduced average
time to treatment), but also enhanced the stability of healthcare services (decreased standard
deviation of time to treatment). Additionally, in the subtask concerning the impact of pandemics on
healthcare institutions, it was revealed that when evaluating the outcomes of socially impactful
events such as the Tokyo Olympics, it is important to consider changes in patient behavior due to
societal anxiety that these events can cause.
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