2018 2022

Development of the program to improve leadership of mentors by using formative
intervention theory.
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In this study, mentors attempted formative intervention to encourage novice
teacher®s proactive self-development on the teaching practice at an elementary and junior high
school affiliated with a national university, and also on the novice teacher training at an
elementary school in Tokyo (School A).

The elements of mentor®s teaching method verified in the process of this attempting were
conceptualized. Furthermore, this study showed that the findings in this study have a potential to
solve the problem, grasping the actual conditions of mentoring based on questionnaires conducted to
mentors in 83 elementary schools in 2 wards of Tokyo, which are not engaged in formative
intervention.

In order to appeal to researchers and educational sites, the research findings are going to be
published as an e-book, Theory for Mentor Intervention Supgorting Growth and Development of Novice
Teachers -Teacher Agency Steaming from Active Solutions- y Ochanomizu University.
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