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This study examined the potential of a management accounting tool that helps to estimate
the profitability of CSR(cooperate social responsibility) rerated activities. Every firm
hopes to estimate the effects or influences of these activities on their economical
performance, since they must reach a consensus on the activities with their stake-holders
and ensure the sustainable execution of CSR. The contents of CSR rerated activities,
however, are put on various, and the domain to which management accounting could
contribute is limited. For the above objectives, probably, CSR Scorecard (or CSR Strategy
Map) backed up by the ideas and framework of Balanced Scorecard will be one of the very
few useful tools.

The tool shows a cause and effect relationship between CSR related activities and
economical returns in future, although it is not able to evaluate the““materiality”” of
the activities directly; how much these activities increase organizational profits. By
innovation action research, our study verified the relevance of CSR Scorecard to visualize
the potential of CSR as intangibles, and especially identified that it will be a strong
support tool to promote the consensus-building for carrying out CSR among the organization
members. Furthermore, we suggested a new framework for evaluating the ““readiness”” that
is an alternative to materiality and means the facility or ease with which intangibles
combine with economical results.
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