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WFIEE R OB R (J€30) : In recent Japanese organizations, especially after late 90’s, the way
of personnel management changed to so called ‘seikasyugi’(pay for performance system)
from seniority system. The real nature of ‘seikasyugi’ is not to emphasize only the results of
performance and personnel treatment, but to engage in every kind of activities with
intention and consciousness. The institution of Management by Objectives (MBO) is a
system for the practice of conscious activities. This study has been concerned with the
psychological mechanism in the formation processes of individual and team ability and
revealed that the conscious activity engagement and the reflection of activities and
experiences promote individual and team ability which are the sources of organizational
performance and growth.
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