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Success of foreign firms and locational preferences of foreign
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It was discovered that the successful international manager has a
hidden preference for local information networking with clients and the government.
Networkability is most important to achieve corporate success in terms of local
embeddedness. Cultural synergy in the intercultural workplace is created foremost by the
hybrid managers who achieved the cultural competence through integration efforts in the
host country culture. Because the increasing importance of global interconnectedness in
the MNE network international managers developed a preference for working in the first

tier global city Tokyo.
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Component Matrix(a,b)

Component
1 2 3
HRA -.909 .166 A17
WGA -.517 -.526 519
COoL .486 -.577 -.496
MAR .281 795 -.360
COP 821 79 141
Gov .503 -.619 -.007
MCL 071 527 .330
INF 525 169 512
LLE -475 .055 -.659

3 -
E Only cases for which Integr = 2 are used
in the analysis phase.
HRM:I:Iuman resource access
WGA=Working atmosphere
COL=Collaboration within the MNE
MAR=Market opportunity
COP=Cooperation with suppliers and customers

in the value chain

GOv=Governmental supportive setting

MCL=Manifold city life
INF= Local information network

LLE=Livable local environment
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