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W R OMEE (330) : Hotoku Associations which have grown in number in modern Japan
are a fine example of nonprofit networks. The purpose of this study is to examine the
expansion strategies and diffusion processes in Hotoku Associations. The leaders of the
Hotoku movement did not have a clear expansion strategy; their expansion strategy was
unintentional. The hidden strategy of the Hotoku population case can be seen in their
education processes which were adapted to the social environment.
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