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Comparative study on a growth factors of the hidden champion enterprise in Japan
and Germany
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This study aimed to identify how Japanese and German hidden champion
companies (HCs) have increased their competitive advantage and achieved a high market share in the
top three positions domestically and/or globally, by comparing HCs companies in both countries,
focusing on activities in the new product development (NPD) process. The results showed that
Japanese HCs companies achieved success with their new products by flexibly changing the initial
plan formulated at the Fuzzy Front End (FFE) stages, which were pre-development phases, of the NPD
process to the subsequent full-scale development stages. On the other hand, German HCs companies
were successful by faithfully implementing their initial plans without any changes in the subsequent

full-scale development stages. In addition, many Japanese and German HCs companies actively
utilised KIBS (Knowledge Intensive Business Service) firms when expanding overseas.

FFE
KIBS 5 (SEM)



Sick man of Europe

hidden champions: HCs
1,307
HCs 4 1 (
,2015) HCs Q) 3 2 50
3 HCs
HCs
HCs
3
2 HCs
143 104 HCs
SPSS27.0 SEM( ) SmartPLS4.0
HCs (
)
@
Verworn et al.(2008) Verworn(2009) Mammetseyidov and
Nagahira (2015) 1
Galbraith, 1973
FFE
e 1 | - ?
1| | - ' H7!
I_;Il H3 H4 ; __ll_. E
| e | — T
N HE - HO |
Ak [Hs ' U
H2|| | . Hg s
|5
( )H1 H9
1

FFE (Fuzzy Front End )



)

®3)

(SEM) SmartPLS4.0
HCs 7 (1
Original Sample Standard | T Statistics P Values
sample(o) Mean(M) Deviation | ((O/STDEV)) *p<0.05
(S TDEV) **p<0.01
***p<0.001
H1 -0.278 | -0.318 0.097 2.882 0.004 wx
H2 -0.208 | -0.228 0.084 2466 0.014 *
H3 0.550 0.540 0.073 7.538 0.000 Fex
H4 0.256 0.264 0.100 2575 0.010 *
HS 0.302 0.309 0.099 3.045 0.002 **
H6 0321 0317 0.158 2035 0.042 *
H7 -0.203 | -0.184 0.102 2001 0.045 *
H8 0.363 0.357 0.182 2001 0.045 *
HO 0.718 0.715 0.059 12.066 0.000 ikl
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Original Sample Standard | T Statistics | P Values
sample(o) Mean(M) | Deviation | ((O/STDEV *p<0.05
(S TDEV) D) **p<0.01
***p<0.001
H1 -0.273 | -0.292 | 0.094 2909 0.004 wx
H2 -0.207 | -0.214 | 0.100 2078 0.038 *
H3 0521 0518 0.084 6221 0.000 Fex
H4 0.246 0.247 0.073 3.364 0.001 wx
HS 0.359 0.358 0.074 4828 0.000 ikl
H6 0.397 0421 0.095 4182 0.000 ikl
H7 -0.010 0.006 0.084 0121 0.904
H8 0.406 0438 0.091 4475 0.000 falakel
HO 0.699 0.699 0.076 9218 0.000 ikl
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