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Development of automobile industrial clusters in Southeast Asia and and its
effect on mother factories of Japanese companies in Japan and automobile
industrial clusters in Japan.

Kato, Atsumi
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A large number of Japanese automotive suppliers have established operations
in Southeast Asia, with more than 2,000 bases. Due to the COVID-19 we investigated industrial
clusters only in Thailand. Our study found that Japanese suppliers have built factories and these
companies come from towns which have assemble factories in Gunma, Saitama, Kanagawa, Shizuoka,
Aichi, Okayama, Hiroshima, and others. Looking at buyer-supplier relationships in Thailand
(exploitation of existing Keiretsu relationships and exploration of non-Keiretsu relationships),
there was a tendency for major Tier 1 suppliers to exploit their keiretsu relationships and for
small and medium-sized Tier 1 and Tier 2 suppliers to explore non-keiretsu relationships.

The effect of overseas expansion on R&D activities and mother factories in Japan , there was a
tendency to strengthen the technologies to response to electric vehicles and automation of
production to reduce the labor cost.
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