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Building a model for a competency-based supervisor training program
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Interviews with exemplary supervisors have yielded four key supervisorK
competencies: (1) applying the values, ethics, knowledge, and skills fundamental to social wor
practice in supervision, (2) communicating the purpose and importance of supervision, (3) conducting
multifaceted assessments, and (4) undertaking targeted efforts for improvement and enhancement. To
develop and refine these competencies, a modular training program model was devised. These modules
are one-hour training sessions employing the mini-case method, tailored to each field, proficiency

éeve;z @n? stage of the practice process. Eight modules were created and evaluated, and found to be
eneficial.
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