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Every school is tasked with enhancing education to foster the “
competencies” students need to thrive in our rapidly evolving society. This study aimed to create
teacher training programs that ensure teachers possess the competencies necessary to drive such
educational advancements. Initially, we examined theoretical, practical, and policy trends both
domestically and internationally. We further enriched our understanding of teacher competency
development through collaborative research and by conducting teacher training at educational
institutions and boards of education. Leveraging these insights, we implemented various training
programs, including online ones, at E.FORUM, Graduate School on Education, Kyoto University. We also

shared the outcomes of these initiatives through articles, books, and academic journals.
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