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Based on the methodological framework called "formative intervention™ in "
cultural-historical activity theory,” this study fundamentally and critically reconsiders the linear
view of intervention that is dominant in traditional educational research. Through the analysis of
concrete data, this study posited a new form of organizational learning that promotes an "expansive

learning"” process in which teachers themselves take the initiative for building the future school,
creating a new collective design, and transforming the "activity system™ of their school. It also

illuminates the teacher expertise that develops through such "expansive learning™ as "collaborative
and transformative expertise."
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