(®)
2019 2021

Group dynamics research on team processes to foster member®s proactivities.

Yamaguch, Hiroyuki

10,500,000

This study aimed to clarify the mechanisms by which team members acquire,
develop, and strengthen proactivities, to examine the emergence-variation process of overall
psychological characteristics such as teamwork and norms of their work teams, and to develop
activation strategies to overcome the phenomenon of organizational rigidity. After developing a
clear conceptual definition and measurement method for proactivity initially, we proceeded with
empirical activities based on a questionnaire-based survey method. As a result, we found that
activation of team communication increases pro-activity among team members, that shared goals are
effective in fostering psychological safety in teams, and that psychological safety promotes team
dynamics.
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