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Improving the qualitﬁ of the nursing workforce is essential to the provision
of safe, high quality care, and improving the management skills of nurse managers is essential to
this. The aim of this study was to develop an educational program aimed at improving the management

skills of nurse managers. The educational program focuses on the acquisition of key competencies
that are essential for nurse managers to be effective in their roles. Four programs were implemented
and their usefulness was tested. The results showed that in all programs the Tive key competencies
(situational awareness, meta-cognition, career support, decision making and self-management)
increased from pre-training to one month and three months post-training. The results iIndicated that
participation in one of the programs could be expected to improve the key competencies of nurse
managers.



2016

o
5

@

6
®

1
o
16.7+ 2.8
17.3+ 2.6

18.0 16.0-19.0
17.0 14.0-18.0

422

18 2

KCSNM

I+

19.2+ 2.3

17.0 15.0-18.0
17.0 16.0-19.0

9010

17.5+ 2.7
16.4+ 3.2

19.0 18.0-21.0



@

®

18

18
12
CcC 2 X 6
B 1
3
C
6 x 2
1



13 4

31(10)

2021

888-892

DOl

42

2022

11-20

DOl

2024

23-33

DOl

42

2023

772-780

DOl




16

2022

Nursing BUSINESS 802-808
DOl
16
2022
Nursing BUSINESS 809-813
DOl
33
Share & Dialogue 2023
853-859
DOl
31(10)
2021
858-865

DOl




31(10)

5 , 2021

886-887

DOl

31(10)

5 2021

893-898

DOl

31(10)

5 2021

899-902

DOl

31(10)

5 2021

903-905

DOl




40

2020

484-494

DOl

22 1 10

26

2022

26

2022

Sayuri Kaneko

Verification of the effectiveness of training programs to improve the key competencies of nursing managers

International Council of Nurses Congress 2023 in Montreal

2023




41

2021

Akiko Williamson, Masako Matsuura, Sayuri Kaneko

The construction and evaluation of key competency improvement programs for nursing managers in JAPAN

International Council of Nurses Congress 2021

2021

NACAS

52

2021

25

2021




25

2021

40

2020

40

2020

Sayuri Kaneko, Etsuko Imoto, Masako Matsuura, Akiko Williamson, Tsumako Kawasaki, Sui Hiraoka

Relationship between the key competencies of nurse managers and a hospital scale in Japan

International Council of Nurses Congress 2020

2020




Kaneko Sayuri, Williamson Akiko, Matsuura Masako

Relationship between the Training of Certified Nurse Administrators and Competency of Nurse Managers in Japan

International Council of Nurses Congress 2019

2019

Williamson Akiko, Matsuura Masako, Kaneko Sayuri

The Key Competency of Nurse Managers in Japan

International Council of Nurses Congress 2019

2019

23

2019

23

2019




39

2019

39

2019

Sayuri Kaneko, Etsuko Imoto, Akiko Williamson, Masako Matsuura

Relationship between Key Competencies and Personal Characteristics of Nursing Managers in Japan

The 6th international nursing research conference of world academy of nursing science

2020

Etsuko Imoto, Sayuri Kaneko, Akiko Williamson, Masako Matsuura

Nursing management competence: A comparison study

The 6th international nursing research conference of world academy of nursing science

2020




Masako Matsuura, Akiko Williamson, Etsuko Imoto, Sayuri Kaneko

Relationship between Competencies and External Factors of Nurse Managers in Japan -Comparison of the middle and lower
managers-

The 6th international nursing research conference of world academy of nursing science

2020

Akiko Williamson, Masako Matsuura, Etsuko Imoto, Sayuri Kaneko

Relationship between Competencies and Internal Factors of Nurse Managers in Japan

The 6th international nursing research conference of world academy of nursing science

2020

Yoshiko Hanaoka, Misao Takei, Kyoko Yui, Sayuri Kaneko

Attitudes amaong mid-career nursing professionals towards role transition to middle management

The 6th international nursing research conference of world academy of nursing science

2020

2021

276




(Matsuura Masako)

(30379440) (33941)
(Williamson Akiko)

(40382262) (14501)
(Kawasaki Tumako)

(30767455) (12602)
(Hiraoka Sut)

(80796178) (33709)
(Imoto Etsucho)

(00813768) (23601)




