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The purpose of this study was to examine the effectiveness of a leadership
education intervention programme for EBP implementation targeting nursing managers in recovery
wards. Japanese versions of the EBP Leadership Scale, the EBP Beliefs Scale and the Organisational
Culture Scale on EBP were developed as effectiveness indicators. EBP skills training video materials
and leadership education video materials were developed as intervention tools. Next, a randomised
controlled trial was conducted in recovery wards stratified by region throughout Japan. An increase
in the ILS of head nurses in the intervention group was confirmed, indicating that it improves the

leadership skills of head nurses. However, there were no differences in indicators of organisational
readiness for EBP.
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