©
2019 2023

A Study on the Secretariat Organization in Japanese Municipalities - the Picture
and Function of Finance Section in Japanese Prefectural Governments =

Takeuchi, Naoto

3,300,000

The organization is a combination of the field and the management
organization. The field organization perceives the situation through routines, while management
understands more flexibly. Simon defined the situation in which the understanding of the environment

changes depending on one®s position in the organization as the definition of the situation
(endogenous variable) arising from the bounded rationality of humans. The function of an
organization is defined by the correlation between these two endogenous variables.

Applying this perspective to the fiscal department of a municipality, its function is to mediate
the definition of the situation between the field and top management through the budgeting. The
function of a changing fiscal department is defined by the correlation between the situation
definitions of the field and management. When the situation definitions of top management and the
field coincide, its function becomes stronger, and when they do not, it becomes weaker.
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