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This study focuses on the linkage between CSR initiatives and innovation
strategies from a corporate sustainability perspective In the context of Japanese firms, which have
faced transformations in their business models and CSR activities in the face of global
technological competition. Based on a multi-stakeholder approach, this study investigates whether
and how stakeholder engagement influences organizational innovation capability through employee
motivation for creativity in the organization and investor perceptions of CSR.

The novelty of this study is that it carefully identifies the channels that link internal and
external stakeholder engagement to organizational outcomes and sheds light on the role of
independent sustainability rating agencies in the linkages as information intermediaries.

This study contributes to providing a comprehensive understanding of the integration of CSR in
innovation for long-term competitiveness in changing environmental and social circumstances.
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