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In this research, we developed the research on non-competitive business
models of companies that we have continued so far, and focus on the parts of the business models of
companies that are difficult to see on the surface. We decided to proceed with the research in
three stages. First, we presented a perspective that does not exist in conventional cost reduction
regarding sustainable cost advantages. Secondly, regarding sustainable competitive advantage, we
showed the competitive pattern based on competition with legacy companies and competition with the
same business model. Thirdly, by summarizing these research results, we built an integrated model
for a "business model with a sustainable competitive advantage."
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