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The results of the analysis of the current situation of early selection
(fast-truck promotion system) in Japan, compared with previous surveys, suggested that (i) the
number of people with experience in other companies entering management positions has increased
considerably over the past 20 years due to the mobility of the labor market, and (ii) the number of
years between the start of employment and the start of career-differences in promotion may have
fallen over the past 20 years.
The results of the analysis of the career awareness of individuals selected as early selectees and
their impact on performance indicate that if early-selected personnel have an autonomous career
orientation, it may be in conflict with the organization-led career management as talent management,
which may inhibit their performance.
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