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Strategy formation process and multinational companies during the life cycle
maturity transition: the case of the U.S. automotive industry.
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The study has the following characteristics: (1) It presents a novel
framework for understanding the evolution of multinational corporations (MNCs) based on industry
maturity and transition stages, which have not been adequately explored in existing research. (2) It

offers specific recommendations for industrial promotion based on the current post-COVID-19
situation, characterized by significant changes in trade policies. This research follows a
hypothesis-driven approach and focuses on the automotive industry in the United States, China,
India, and Southeast Asia as case studies. The primary findings of this study are: (1) An
examination of the growth and decline of the U.S. auto industry and an exploration of corporate
behavior during the different stages of the industry life cycle, namely maturity and transition
phases. (2) An analysis of American companies® expansion strategies and business practices in
Thailand, China, and India, where they have established a global presence.
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