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The comparative study between Japanese and German suppliers on the maturity of
Lean and loT in the Brazilian market
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According to the quantitative study, 90% of them practice Lean manufacturing
and 40% of them practice Industry 4.0. In the qualitative study in Brazil, four managers responded
that the Lean manufacturing is a prerequisite for Industry 4.0 since any production process with
waste cannot be productive, even with digitalization technology. Originality/value; The authors
explored further the relationship between “ defensive DigitalTransformation (DX),” which is based
mainly on Lean manufacturing, and “ offensive DX,” which relates to customer value creation through

Industry 4.0. This study clarifies the relationship and plays as a roadmap to develop better the
manufacturing from current status to the vision of Industry 4.0
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