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Development of a process model for organizational change toward diversity
management
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The purpose of this research is to develop a process model for
organizational change toward diversity management. To utilize diverse employees in companies, it is
necessary to increase employees® perception of inclusion. Employee perception of inclusion means
that employees feel belongingness to the organization and that they could be respected their
uniqueness within the organization.

The research has developed a process model for organizational change to facilitate diversity
management in Japanese companies.



2000

,2019
Waki & Mitsui,2022

,2023 2

D&l

EU
,2007



Miller,1998 Roberson,2006
Neharika & Chari, 2015 Mor Barak(2017)

Mor Barak,2017

Miller,1998
Pelled et al. ,1999

Mor
Barak,2017

2019

Waki & Mitsui,2022

Procedural
justice

Inclusion

satisfaction

A

Well-being

Waki & Mitsui 2022 p.7

Waki & Mitsui 2022 “The Effects of Employee Perceptions of Inclusion
on Retention in a Japanese Employment Environment”

,2023



®1 BFERHAS Y IL—T 3 vy REMRER (BEE1TI)

9. 0.732

4. 0.718

6. 0.694

12. 0.673

0.66

: 0.651

10. 0.642

3 0.63

14. 0.566

11. 0.496

13. 0.396

2, 0.358

37.546

2023 120
3 2

12. 0.835 -0.012
11. 0.818 0.007
10. 0.781 0.057
9. 0.771 0.01
15. 0.636 0.192
14. 0.609 0.233
16. 0.602 0.243
13. 0.587 0.265
4. -047 0.784
8. 0.059 0.746
5. 0.062 0.73
2. 0175 0.639
6. 0.193 0.63
7. 0.259 0.48

0.814

59.758 63.051

2023 121
2023
2023
OJT  Off-JT

30



2000

2007 1
, pp.11-39
2019 60
2 pp.83-44.
2023
32 pp.113--125
Miller, Frederic. A. (1998). “ Strategic culture change: The door to achieving high
performance and inclusion” Public Personnel Management, \ol.27, No.2, pp.151-160

Mor Barak, Michalle E. 2017 Managing Diversity 4t Edition, SAGE

Neharika Vohra & Chari, Vijayalakshmi 2015 “ Inclusive Workplaces: Lessons from Theory
and Practice” The Journal for Decision Makers, Vol.40, No.3, pp.324-330

Pelled, Lisa H., Ledford, Gerald E., & Mohrman, Susan A. (1999)“ Demographic
dissimilarity and workplace inclusion” Journal of Management Studies, Vol.36, No.7,

pp.1013-1031

Roberson, Quinetta M. 2006 “ Disentangling the Meanings of Diversity and Inclusion in
Organizations” Group & Organization Management, Vol.31, Issue 2, pp.212-236

Waki Yukiko & Mitsui Yuichi(2022) “The Effects of Employee Perceptions of Inclusion on
Retention in a Japanese Employment Environment” International Journal of Business
and Psychology, 4(1),1-11.



2023
113-125
DOI
Waki Yukiko, Mitsui Yuichi 1
The Effects of Employee Perceptions of Inclusion on Retention in a Japanese Employment 2022
Environment
International Journal of Business and Psychology 1-11
DOI
60
2019
33-49
DOI

32

2022




Waki Yukiko & Mitsui Yuichi

The Study on gender differences in the effect of inclusion on retention (proceedings

Association of Japanese Business Studies

2020

2020

2019

25

2023




(Mitsui Yuichi)




