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Study on mechanism causing overly robust and complicated cyber-security system
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Our study aims to clarify why organizations take overly strict information
security measures and how they can take appropriate information security measures (balanced with
operational efficiency and innovation) for their business. For this purpose, we conducted a
theoretical study and a qualitative survey. The results show that excessive information security
measures are caused by (1) the misunderstanding of adaptive challenges as technical problems, and
(2) the lack of mutual understanding of the narratives among departments. Furthermore, to solve this

problem, it was found that it is essential to create interactive relationships among departments
and throughout the company, and to formulate information security measures through trial and error,
transcending the boundaries of departments.
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